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O HAC

HecMoTpa Ha MOCTOAHHYO HEOOXOAMMOCTb FNMOKO
afanTUPOBaTbCA Noa MeHaLWmeca TpeboBaHUA
YKPAMHCKOro PbIHKa, CO MHOMMMK HalUWMMKM KITMEeHTaMM
BbICTPOEHbI JONTOCPOYHbIE MapTHEPCKME OTHOLLEHU],
No3BONAOLME OOCTUMaTb CTabUMbHbIX Pe3y/bTaToB
COTPYAHWNYECTBA M COBMECTHO peLlaTb CITOXHble
Oun3Hec 3aga4u.

«Moore» B YKpanHe — 3TO KOMaH4a €4UHOMBbILLUNTEHHMKOB C
MHOTIoTeTHUM OMbITOM pa6OTbI B ayaounTe, Cbl/IHchaX N Hannorosoro
NNaHNPOBaHUMA.

C MOMeHTa cBoero ocHoBaHuga B 2002 roy ayaMTOpCKaa KOMMaHUs
OKa3bIBaET LLMPOKUIM CMEKTP ayOUTOPCKUX, ByXranTepCKux 1
KOHCaNTUHIOBbIX YC/YT BbICOKOIO Ka4eCTBa Kak JTIOKabHbIM, TaK U
MHOCTPaHHbIM KOMMaHUAM.

BOJIEE 18 JIET OKASAHWYA BU3HEC YCIYT

Bnaropaps CTa6l/IJ'IbHOMy nycnewHoMy seeHmo 6u3Heca
CeMEeMNHOro TMMna HalW KINeHTbI nony4yaroT pan npenmyLlecTBs:
Kpenkme napTtHepCcKe OTHOWEHNA C NMepBOro AHA CoOTpyaoHM4YeCTBa,
HaOe>XXHOCTb, OPUTMNHATbHOCTb, SKCMepTHOEe BMOeHbe U
OONrocpoYyHble e, SKOHOMKUA 3aTpaT, CUHTYNIAPHOCTb 6y}:l,yl_l_l,l/IX
rnokoneHumn. Hawa komMaHga SKCMepToB MMeeT BCeCTOPOHHee
MoHMMaHKMe NoKalbHbIX 0CObeHHOoCTeM busHeca U nepeoBblX
TEXHOTOTMYEeCKMX NMoagxogoB MexxayHapogHOIro ypoBH4A.

MEXXOYHAPOLOHbIN OMbIT

KBaJ'Il/ICbl/IKaLJ,l/IFl M OMbIT HAalWKX CNeunarnmcTtoB, a TaKxXXe nydliumne
MeXOyHapoOHble MPaKTUKK, NAPaHTUPYIOT OKa3aHMe yCrnyr
BbICLLIero Kka4yecrtBa.

B 2011 roay Halla koMnaHua 6blna ogobpeHa Ha NnpoBefeHmne
ayouTa GUHAHCOBOW OTYETHOCTU MPOEKTOB U MPAHTOB,
dUrHaHCKMpyeMbIX MUPOBbLIM BaHKOM.

BOJIEE 40 BbICOKOKBATMOWUMNPOBAHHbDBIX CITELUVATTMCTOB

Mcrnonb3oBaHMe NepenoBbiX TEXHOMOrMM, Hapaay ¢ 3bdeKTUBHbIMM
MeTodaMu 0BydeHUa U TEXHONOMMAMKM BecrpepbiBHOMO Pa3BUTUA
ceTun, obecrneymBaloT CUHEPrnio 3HTy3Ma3Ma MOTOAOrO MNOKOIEeHUA
M MHOIOMeTHEro onbiTa.

MHOMBUOYaNbHbIN MOAX0M KaykO0oro YneHa KOMaHabl K peLleHuio
3aa4 HalLMX KNTMEeHTOB AefaeT Hac HaaéXKHbIMU MapTHepPaMm B
OONrOCPOYHOM NepcrneKkTuBe.

T P 114 .
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JleT Ha pbiHKe CoTpyOHMKOB B
YKpPaMHCKOM odurce

350+ 657

Peanun3oBaHHbIX Odwvicos B Mupe
MPOEeKTOoR
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Global Network Limited (nanee — «Moore»).
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OTPACIIN & YCITYTU

OBECIMEYMBAEM YCTOMYMBbIN POCT BU3HECA
HALLWNX KITMEHTOB

LLIMPOKMIM CreKTp OKasblBaeMbIX YCMyr HarpaeBaeH Ha
noBblleHne 3pdPeKTUBHOCTU Br13Heca, yBenndeHmne
KanuTana v oNTUMM3aLMIO KItoUYeBbIX BU3Hec-
MpoLLeccos.

XopolLuee MoHMMaHWe KOHbIOHKTYPbI PbIHKa
obecneynBaeTca 6naro;:|,apq 3aenCTBOBaHMIO
crneumanmcrtoB C OrNnbITOM pa6OTbI KaK C

MeXXOyHapOoOHbIMW, TaK U JTOKaJTIbHbIMU TnOepaMn PbIHKa.

HekoTopble 13 3KCMEePTHbIX OTPacner okasaHua yCnyr:

ABTOMOGUbHbBIN CEKTOP

CneuuvanmMsupoBaHHbIA NaKeT ycryr s
€BpPOoNencKnxX NMAepPoB rno NpPousBoacTBy
rpy30BbIX NPULENOB, a TaKXe angd oouuma
BCEMUPHO N3BECTHbIX aBTOMOGU/IbHbIX 6pe

OTpacnb TeXHOorum

3dPeKTUBHbIE CTpaTe

rnpakTu4eckue peLue { >
BegeHus 6usHeca o YHapOAHbIX
KOMIMaHWM B c¢epe”ﬂ§ﬁa60ﬂm
nporpaMMHoro o6ecneyeHus, UT u
TeNleKOMMyHUKaLWMA.
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KPATKWIW CMEKTP OKA3bIBAEMbIX YCIYT HA
YKPANHCKOM PbIHKE:

PecTpykTypmM3auma KOMMNaHUu;

Mpouenypa AeTaslbHOM HE3ABMCUMOM MPOBEPKM
(Due Diligence);

- AHanm3 adPeKTUBHOCTU GYHKLIMI KTHOYEBbIX
CUCTEM KOMMaHWMW, BKItOHaa MPOBEPKY Haanymg,
MpPaBUIbHOCTM ODOPMIEHNA U BEOEHUA
OOKYyMeHTo060opOoTa;

\ X7,
ArpornpoMbilunieH I::V:IVVMII'I
depmepckoe X039UCTBO
/ :
BOraThiid OHbIT OkasaHMs CrieLManMsNPOBaHHbIX
yror B arpONpPOMBILLIEHHOrO
£KOro x035MCTBa. MpUMeHeHVe
Al08b! ) COBbLIX MHCTPYMEHTOB SIB/ISIeTCS
el Ka4EETBEHHOIO COMPOBOXAEHMSI U
IHoro pas3i f1s 6U3Heca.

i

3HepreTMK§,«ﬁ NpUpPOQHbIe pecypchbl

MOMHbIN CMNEeKTP YCNyr ByxranTepcKoro
COMPOBOXOEHUS;

BHenpeHMe npolenyp BHYTPEHHEro KoOHTPoss;

COI'IpOBO)K,EI,GHI/Ie rnpouecca nosy4yeHmd
KpeOnToBaHMA CO CTOPOHbI MeXXOyHapO4HbIX
BasTtOTHbIX U er,ELI/ITHO-CbI/IHaHCOBbIX OpraHVIBaLI,MI;I,

-—
- -

-~ -

BnaroTsopuUTeNnbHOCTb U HeKOMMepq%‘cKMﬁ cer‘gToF!""—"-"

[

tleHHbIV onbIT npunBievYyeHnAa K rpaHToBbiM NMPOEKTaM

n nporpammam EC Mexxay A,OHOPOM U
6eHe¢V|uV|apéMM; ocyu.l.eCan'eHMe KOHTﬁBh;i Han
pacnpepeneHneM U UCAOSb30BaHMEM OEeHEXHbBIX

doHAoB, BblaeNneHHbIX MHCTUTYTaMU B paMKax
NPOEKTOB MeXAyHapoaHkIX opraHmnsauum (YBKB
OOH, NMPOOH, OHNCE®, MOOKK u K1, OBCE).

CneunannsmpoBaHHbIN MAKeT yCcnyr A MeXXAyHapoaHbIX
SHepreTUYEeCKUX KOMNaHUW;, NpeanpuUaTuin B cpepe Aobbiuv HedTU U
rasa, paspaboTkm HedpTerasoBbiX MECTOPOXAEHUW, NPON3BOACTBA,
NpPoAaXXu U oB6CAY>KMBaHMSA 060pyAOBaHUSA AJA CONTHEUYHbIX
3neKTpocTaHUUK. KoHCynbTUpOBaHUE U COMPOBOXXAEHUS NpoLecca

oTNlagKu 6MOrasoBbIX NMPOEKTOB B YKpPauHe nop, KJikou.

Momoraem gocTuraTtb ycrnexa cenyac n B yayuiem | 5



AYOANTOPCKUE YCIIYTWU

MMNneMeHTUpPOBaHHOE NMporpamMmHoe obecriedeHme B KnoYyeBble BU3HeC NpoLecchl
rapaHTUpPYeT Ka4yecTBO M 3PDEKTUBHOCTb YCYT HaLLUM KIIMEHTaM.

AYONTOPCKWE YCITYTI

LLInpoKKin cnekTp ycnyr B cdepe ayamTa oxBaTbiBaeT
KaK MOAroTOBKY OTYETHOW OOKYMEHTaLuu B
COOTBETCTBUM C TpeboBaHUAMM NTOKAIbHOIO
3aKOHOOATeNbCTBa, TaK M BbIMOIHEHME BHYTPEHHETO
ayouTa B paMKaxX GUMHAHCOBOIro MeHeXMeHTa 1
KOPMNOpPaTMBHOMO YMNpaBieHMs.

Mbl y6exxaeHbl, YTo ANF HallWUX KIUEeHTOB ayamT
OOMKeH 6biTb KOMGOPTHBLIM MPOLLECCOM,
pacKpbIBaOLLMM MOTEHLMAN UX AanbHeWLero 6MsHec
pPasBUTUA. He3aBMCMMO OT NpUMeHSIEeMbIX CTaHOAPTOB
— MCODO, HM(C)BY (HauMoHanbHbIE MONOXXEHUSA
(cTaHpapTbl) ByxranTepckoro y4éra), TpeboBaHmA
perynatopa, 3akoH CapbenHca-OKenu, Unm nobowm
OPYyron — Hall moaxopn HaueneH Ha noBbllleHne
KayecTBa yCcnyr 1 rnofyvdeHne MakCMManbHOro
pe3ynbraTta. Bce npennaraemMble pelleHma
pa3paboTaHbl M HaMpaBeHbl Ha yCcnellHoe BegeHumne
613HEeCca KIMEHTOB C y4eTOM A0NFOCPOYHOMN
rnepCcneKTUBbI.
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Hage>xkHoM nnatdopMoin KauyecTBEeHHOro
ayOUTOPCKOro cepBumca ABAFETCH MCMoNb30BaHMe
MporpaMMHOro obecneyeHma aBToMaTm3aLnm
ayouTopckoro npotliecca CaseWare, 6narogapsa
KOTOPOMY HalLW YCNyr MOMHOCTbIO COOTBETCTBYOT
MeXayHapoaHbIM CTaHAAPTaM KadyecTBa.

MNepenoBble TEXHONOrMK NO3BOMAOT CAeMaTb 3TOT
rnpoLecc KOMPOPTHbIM, BbICTPbLIM U 3DDEKTUBHBIM
0151 BCeX HalLUX KITMEHTOB.

Buabl ayAUTOPCKUX YCIyT:

ayaunT GPUHAHCOBOM OTYETHOCTM B COOTBETCTBMMU

c MexxgyHapoaHbIMKM CTaHAapTaMu GMHAHCOBOM
oTtyeTHocTU (MCDO) n/mnu HaumoHanbHbIMMU
MONOYXEHUAMM (CTaHOapPTaMM) ByxranTepcKoro yJeTa
YkpauHbl (HM(C)BY);

ayaunT GMHAHCOBOM OTYETHOCTM Py MMbl ONa Lenen
KOHCOMMAaaumu;

ayounT oTAes1bHbIX OTHETOB CbVIHaHCOBOPI OTHETHOCTU
N OTOEJIbHbIX 2J/1IEeMEeHTOB.

MHCTPYMEHTDI

CASEWARE
Working Papers

Oka3zaHue ayaUTOPCKMX YCyr, HanpaBieHHbIX Ha
3PPEKTUBHOCTb U Pe3yNbTaTUBHOCTL. Jlydllne MpakTUKmM
BHeapeHumsa MO CaseWare Working Papers ons
cucTeMaTmM3aL MM NPOoLLEeCCOB MOAMOTOBKM OTYETHOCTU MO
MCOO, BktoYaa Ona Lenem BHeLwHero rpynnoBoro
ayauTa.

IDEA
Data Analysis

ABTOMaTU3MPOBaHHblE BbIGOPKM U [JOKYMEHTUPOBaHME
008 uenen ayamTa. ABTOMaTU3MpOBaHHble pacy&Tbl Ae
KTIOYEBbIX ayANTOPCKMX CeKLMIN. BbICOKODhDDEKTUBHbIE
npouenypbl onpeaeneHns 1 npeaynpexxkaeHna cnyJaes
MOLLEHHMYecCTBa.

STO MNPOCTO N AOCTYIHO OAXE B PAMKAX
OINPAHUYEHHOIO BIOOXETA.

TPAHCOOPMALMNAE OTHETHOCTW MO MCOO

PaszpaboTaHHada NMHeNKa peLleHnn Mo CoCTaBeHUo
POUHAHCOBOWM OTYETHOCTU A9 HALLMX KTMEeHTOB
MO3BOMAET MOMyYaTb MaKET YCNyr C OOHUX PYK
COrfacHoO MHAMBKMAOYyaNbHbIM MOTPEBHOCTAM:
NnoaroToBKa MOMHOro naketa GMHaHCOBOMN
oTt4yeTHOCTM No MCDO; cocTaBneHME OTAENbHbIX
Moaynem dmHaHcoBOM oT4eTHOCTM Mo MCDO;
COMPOBOXAEHME MPOLLEeCCa COCTaBNEHWNA OTYETHOCTM
no MC®O.

AYTCOPCUHTI MOSTHOIO LKA NMOATOTOBKM OTYETHOCTU
no MCOO nmMeeT psaa HEOCMNOPUMbIX MpenMyLLLecTB. B
3aBUCUMOCTU OT MNOCTaB/EHHbIX 3a4a4, y4YUTbIBatOTCA
Bce PaKTopbl: yMPaBleHYECKNM YUYET, MpoL,ecc
OIOOYKETUPOBAHMS, BAMAHME Bbl6pPaHHbIX MOOXO40B
Ha HaMoroBbIN yYeT, TpeboBaHMA [PynnoBoOM
OTYETHOCTU, NPOLLECC COCTaB/IEHUSA MPOMEXKYTOYHOM
OTYETHOCTU, @ TAKXKE OOMTOCPOYHbIE U

BITRIX 24
Task manager+CRM

MOLLHbI NMHCTPYMEHT yrnpaBreHNd 3a0a4y and
BU3HEeC-KOHcanTMHra ¢ pPacwmnpeHHbIMM
beHKLJ,l/IOHaJ'IbeIMl/I BO3MOXHOCTAMW OA
noBblLLeHNA 3d)d)eKTl/IBHOCTl/I Ha MHOMBMOYaTlbHOM
N rpynrnoBOM YpPOBHAX.

DKOHOMMM BIOOXKET HaLLUX
KITMEHTOB 1 NMOMOraemM UM
npoLBeTaTb

KPaTKOCPOYHble Lienn 6M3Heca HallMX KITMEeHTOB.
TaknM o06pasoM, obecnedmBaeTcs abdeKTUBHOE
ynpaBneHue 6MsHec-puckaMu. MNepcoHan Hallmx
KIMEHTOB MolyvaeT BO3MOYXXHOCTb He TpaTUTb BpeMsd
Ha PYTUHY, a MOMTHOCTbIO COCPEeaoTOUMNTLCH Ha
OCHOBHOWM OeATENbHOCTU U peLleHnM CTpaTermyeckmx
3agdau.

KpoMme aToro, 6narogapsa OOCTyrny K pecypcam
MeXayHapoaHOW ceTu Moore, a TakXe perynspHomy
YYaCTUIO B KOHPEPEHLMAX M TPEHMHIAX, HALLM
SKCMepTbl MOMYT NPEea/IOKUTb ONTUMalbHblE MOAXOAbl
Mo MPUMEHEHUIO MEXOYHAPOAHbIX CTaHOAPTOB U
NyYLwmx NpakTuK. NocTtogHHOE CoBEPLUEHCTBOBaHME
3HaHWMM No nporpamMmme ACCA, a TakxKe OT/1aXKeHHas
CUCTEMA KOHTPOJIS KayecTBa No3BondeT
MUHUMU3UPOBATb PUCKMN OLLMOOK U MCKAXKEHUIN B
pe3ynbraTax paboThl.

[MoMoraeMm focTuraTh ycrexa ceiyac v B OyayLiem |




MEPEOOBOW ONMbIT

OKA3AHWYA YCITYT KOMIJIEKCHOTIO

AYTCOPCUHTA

AYTCOPCUHI BKJTIOYAET CJITEAYIOLWWME YCIYT W:

YCIYTW no BEQEHNIO
BYXTAJTTEPCKOIO YYETA

SKCNepTbl KOMMNAHUKW MPEAOCTaBAAOT KaK MOSTHbIN
CMeKTp ByxranTepCcKmMx yCnyr, Tak 1 yCriyrm
y3KocrneumManm3npoBaHHOIro HanpaBneHus, Takme
KaK: y4eT pacyeToB C KpeauTopaMu, BegeHume
BEOMOCTEN MO HAYMUCIEHUIO 3aPaboTHOM NNaThl,
npoBefeHue CBEePOK AaHHbIX ydeTa (oTyeTHocTH)/
cBepka otyeTHocTn no HAOC.

OUNHAHCOBAA OTYHETHOCTb

CreKTp oKa3sblBaeMbIX YCNyT BK/OUAEeT OKasaHue
MOSHOrO MakeTa ByxranTepPCKMX yCnyr Ha
perynapHoi oCHOBE B COOTBETCTBUM C
OeNCTBYIOLMMM HOPMATUBHO-MPaBOBbIMMU
TpeboBaHNAMMU.

MoMMMo 3T1Oro, Moore okasbiBaeT
KOHCY/bTaLMOHHbIE YCNyr Mo Bonpocam
HaNoroobMoYKeHMd, a TakyKe ocyLLecTBNaeT
MOArOTOBKY U MOAauYy HaMoroBbIX AeKapaumn,
obecneynBas NofIHoe COOTBETCTBME OTUETHOCTU C
perynaTmBHbIMKW TpeboBaHMAMK. CornacHo 3anpocy
KNTMeHTa OKa3blBaeTCA MOMHbIV NakeT
ayTCOPCUHIOBbIX YCIYT, TMb0o NpenocTaBisaoTca
cneunanmsnpoBaHHble YCNyru Npu cCoTpyaHUYeCTBe
C ByxranTepcKmMm oTaenoM KimeHTa. Hawa komMaHaa
SKCMepToB rOTOBa NPEeAOCTaBUTb YCIyrn
yrpaBfieH4YeCcKoro y4yeTta B NosIHOM COOTBETCTBUU C
TpeboBaHUAMK rPyMmbl.

HAJTOTOBAA OTHETHOCTb

B 3aBMCMMOCTU OT OpraHm3aLMOHHO-MNPaBOBOMN
POPMbl XO39MCTBEHHOM AeATETbHOCTM — YaCTHbIN
BU3HeC, OTKPbITas/3aKpbiTag akLMOHepHasd KOMMaHMs,
TpaHCHaLMoHanbHaa koprnopaumsa — TpebyeTtca
MHOMBMAOYaNbHbIM MOAXOL K PeLUEeHMIO BO3HMKAIOLLMX
HaMOroBbIX BOMPOCOB C y4eToM crnelmndukm GrsHeca.
[NaBHasa 3a4adva — OKasaHMe KOHCYMBTaLMOHHbIX YCyT
C MaKCHMasbHbIM yYETOM MHAMBUAYANbHbBIX aCMEKTOB
1 ocobeHHocTel Ballero 6msHeca.

Halla koMaHOa MMeeT 60oraThlii OMbIT OKa3aHUA
MPaKTNY4eCKnX KOHch'IbTaLI,l/Il;I B cpefe NnoCtodHHO
MeHALWerocd HanoroBoro 3akoHoaatTe/1bCTBa.

MPOrPAMMHOE OBECIEYEHWE OJ14
BYXTANTTEPCKOIO YHETA 1 AYOUTA

MepenoBble MPaKTUKM BHeOPEeHMUA COBPEMEHHOTO
ByXranTepCcKoro 1 ayouToOPCKOro NPOorpaMMHOro
obecrnedeHmnd, BKIoYaa MHOPACTPYKTYPY

BNPTYyallbHbIX pa6oqu CTONOB U 0bnadHble peLleHn4d.
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YCITYTU MO PACHETY 3APABOTHOW MJIATbI

Ycnyru no pacyeTy 3apaboTHOM NnaThbl, OKa3blBaeMble
Moore 018 KOMMaHWM o600 opraHM3aLMOHHO-
npaBoBow GopMbIl, MPefoCTaBNAOTCA Ha
CBOEBPEMEHHOM OCHOBE B COOTBETCTBUM C
3aKoHOOATETbHbIMU TPEBOBaAHUAMMU A
WHOMBUOYANbHbIM 3aMPOCOM KMeHTa. [pu 3ToM,
rapaHTMpPyeTCa NoNHaa KOHOMOEHLMANBHOCTbL 3TOro
npouecca. Cpeam NperMyLLECTB ayTCOPCUHIA yCnyr
Mo pacyeTy 3apaboTHOM NNaTbl: ONTUMU3ALMA
PaCcXOA0B, BO3MOXHOCTb COCPegOoTOUMTbCA Ha
OCHOBHOW 0eATeNbHOCTU U 3DPEeKTUBHOE
yrpasfeHne pabouymM BpeMeHeM, a TakxKe
npodeccroHanbHoe obecrneyeHme NPoLLEeCccoB.

SPPeKTUBHbIM pacyeT 3apaboTHOM NNaThbl
obecneurBaeTca 6narofaps oNTUMM3UPOBAHHBIM
BHYTPEHHUM MpoLenypam, Mpo3pavyHoOCTH,
npodeccroHanbHOMY COMPOBOXAEHUIO BU3HEC-
MPOLLECCOB U OCYLLIECTBAEHMIO KOHTPOMA KaK 3a
pacyeTaMmn C COTPYAHMKaMU, TaK U
KOHCOMMAMPOBAHHOM OTYETHOCTbIO. Kpome
CTaHOAPTHOIro Habopa ayTCOPCUHIOBbIX YC/1yT, Halla
KOMaHAa roToBa NPeAoCTaBUTb KOHCYNLTALLMM MO
Nto6bIM BOMPOCaM KafpOBOro YUETa, @ TaKKe
pa3paboTaTb METOAMKM MOOLLPEHUS NepcoHana ¢
LLleNblo MPUBAEYEHUS, CTUMYTMPOBaHUSA U
MOTUBaLMW COTPYOHMKOB KOMMaHUN.

KOMIJTEKCHOE AOMNHNCTPUPOBAHWE
BUN3HEC-MPOLIECCOB

Ycnyrm aMUHUCTPUPOBaHWA BU3HeC-MNPOoLLeCccoB,
OKa3sblBaeMble KoMMaH1en Moore, HanpaseHbl Ha
obecnedeHye COOTBETCTBUA HOPMATUBHbIM
Tpe6oBaHMAM, PerynmpyoLLIMM 0eaTeNlbHOCTb
KOMMaHMM, cCobnoaeHMNa YCTaHOBNEHHbIX CPOKOB
NpefocTaBneHus oTYETHOCTU/OOKYMEHTaLM, a
Takye TpeboBaHUIN K perncTpaumm KoMnaHmum.
Brnarogaps MCNONb30BaHMIO MHTETPUPOBAHHbIX
cucTeM, BaM npepnoctaBndaeTca nonHbif
3aLUMLLEHHbIN 0OCTYMN K MHOOPMaLMOHHbIM
MHTepHeT-pecypcamM ana o6paboTku Bcel
TpebyeMom y4eTHOM U aAMUHUCTPATUBHO-
yMNpaBieHYeCKoM OOKyMeHTaL M.

Mbl TakyKe npegsiaraeM ycnyrv nNo KOHTPOO U
AaOMUNHNCTPUNPOBaHUIO 6aHKOBCKUX CHETOB,
ynpaBieHMo HalMlM4YHbIMUM CpenCTBaMU, PaACHETHO-
KaCcCcoBOMY O6Cﬂy)+(l/lBaHl/HO, a TakKXke
npenocCTaB/1IEHNIO MOYTOBO-CEKPETAPCKMNX YCIYT.

MPEMMYLLECTBA AYTCOPCUHTA

MuHumMmusauumsa 3aTpaT

r]pOCbeCCI/IOHaJ'IbHaFl KOMaHOa MOJIHOCTbIO
BO3bMeT Ha cebs TeKyLLNne 6l/I3HeC-I'IpOLJ,eCCbI.
PykoBOOCTBO KOMMaHMM CMOXET MaKCUMasibHO
COoCpeoTO4NTbCA Ha OCHOBHOM OeATeIbHOCTU.

Hape)XHOCTb U AOCTOBEPHOCTb
[ocTtoBepHOCTb 06paboTKKM ByXranTepCcKux
OAHHbIX HE3aBNUCUMO OT 06BHEMOB
ByxranTepcKon nHpopMaLmu,
obecneymBatoLLas YBEPEHHOCTb MPU MPUHATUMN
BU3Hec-peLleHnA.

OOCTYNMHOCTb 1 Ka4ecTBO

Kak npu paclinpeHnn 6usHec OeaTebHOCTH,
TaK 1 Npu ee NMpeKpaLleHn, ayTCOPCUHT
ABNAETCH rapaHTMeN BbICOKOro KayecTBa
OKa3blBaeMbIX YCNyT.

YnpaBneHue 6U3HeC-pUCKaMm
TulaTenbHaa NpoBepKa OOKYMeHTaLMM Ha
COOTBETCTBME MOCMEAHUM U3MEHEHUAM
HOPMaTUBHO-MPaBOBbLIX TPEBOBAHUN.

He3aBMCUMOCTb 1 06BbEKTUBHOCTb

CTporoe cobnogeHve npuHLmMna
6eCnpPUCTPaCTHOCTU U HE3aBUCUMOCTH, a TaKKe
HeMeO/ieHHoe yBedoMMEHMeE KIMeHTa o
BbIABMEHHbIX PUCKaX.

KaTtanunsaTtop KadyecTBa 1 nporpecca
BHenpeHme HoOBENLLINX TEXHONOIMIA U
MHHOBALIMOHHbIX Pa3paboToK Hapaay C
BbICOKMMW CTaHOapTaMu NepenoBo MpaKTUKM
6narogapsa TeCHOMYy COTPYOHUUYECTBY C
KOMMaHUAMU, OCYLLIECTBAAOLLMMM CBOK BU3HEC
OEATENbHOCTb B Pa3/INYHbIX chepax busHeca.
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C YHETOM CIMELUNDU KVT BALLEIO BU3HECA
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YMPABJTEHYECKNI KOHCANTUHT

Halla KoMaHOa 3KCnepToB NpefocTaBngeT
NMpakTUYecKmne pelleHnsa BONpOCOB B pas/inyHbIX
chepax bUsHeC OeATeNbHOCTM KOMMaHWKM, BKoYas
oLeHKy 3bPEKTUBHOCTM yMNpaBeHYeCKOW CUCTEMDI, @
TaKyKe ynydlleHne NpoLeccoB: yrnpasneHmne 61sHec-
pUckaMu, BUsHeC adMUHUCTPUPOBaHME,
dUHaAHCMpPOBaHMe 1 KagpoBOe OeNoNpPOn3BOACTBO.

BbICOKMI ypoBeHb ycryr obecrnednBaeTca 6narogapsa
MporpeccrMBHOMY Noaxoady K opraHMsaumm 6usHec-
MPOLIECCOB N MHULMATUBHOCTM NepcoHana rnpu
BbIMOTHEHWM KITMEHTCKMX 3adau.

MocTpoeHme NPOYHbIX BU3HEC OTHOLLEHWI C HaLLUMM
KTMeHTaMM OCHOBbIBAETCA Ha NPodecCUoHabHOM
MOAXOME KaXkOoro uneHa KoMaHabl U BGbICTPOM
pearmpoBaHMi Ha 3aMnpochl, B COYETaHMM C MyBOKMM
MOHKMMaHMeEM NoKalbHbIX 0CO6eHHOCTEeN BeaeHNa
6usHeca 1 6oratbiM NpodecchoHanbHbIM OMNbITOM B
cdhepe okazaHUa yCnyr.

MpaBUbHOE CTPYKTYPUpPOBaHME U aBTOMaTU3aLMS
OUW3HeC-NPOoLEeCCOB, CUCTEM YMNPaBNEeHUS U KOHTPONS
rMo3BonaeT 4OCTUraTb CTabUIbHOM AMHAMKMKIM POCTa
OW13Heca, CoKpalleHNa PacxodoB M MNoBbILLEeHMA
2PDEKTUBHOCTU yrpaBneHUa GU3HeC CTPYKTYPON.
Halum npaKTUYHble KOHCYbTaLUMW HanpaBneHbl Ha
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COBepLUEeHCTBOBaHME CUCTEMbI ByXranTepCcKoro y4yeTa,
HaNOroo6MONEHNA U KOPMOPaTUBHOTO y4eTa.
PekoMeHgaL MM No BHEOPEeHUIO U AopaboTke
nporpaMMHoOro obecrneyeHmMa No3BONAIOT 4OCTUIraTb
pe3synbTaTa U CoOKpallaTb TeKyLLMe pacxoabl 6usHeca.

COOEMCTBUE B OTKPbITUM BU3HECA

OTKpbITHE Br3Heca B APYron CTpaHe COMPaAXKeHo C
HeMarnbIMK TpyaHOCTAMMK. Halla KoMaHaa
crneumanncToB MMeeT 6oraTbiM onbIT
KOHCYNbTUPOBAHMSA M OKasaHua yCcnyr rno Bonpocam
rocyoapcTBeHHOM perncTpaumnm ioprnamnyecKoro nmua B
YKpaunHe, nonydeHns paspellnTenbHbIX JOKYMEHTOB U
NMUEH3MIN, BbiIGopa onNTManbHOM CUCTEMBI
HaNoroobnoXXeHus, OTKPbITUA BAHKOBCKMX CYETOB, a
TaKKe NpeacTaBleHns MHTePEeCcoB opUaNYeCcKoro
nvua no apyruM agMmUHUCTPATUBHbBIM BOMPOCaM.

KOHCAJTTUHIOBbIE YCITYT U

Bbl60P SKOHOMUYECKM BbIFOAHOM CTpaTerm npm
MoKyrKe 6usHeca, ero peopraHmsaLmm Unm 3aKpbiTUK
CrMocoBCTBYET COKPaLLEHUIO PAaCXOO0B U yCrneLHOMY
npoaBM»KeHnto busHeca.

OKazaHune coaencTBUa yrnpaBneH4YecKoMy rnepcoHany
KOMMaHUU KMeHTa B pa3paboTKe U MoBbILWEHUM
3P PeKTUBHOCTU ByxranTepckon GyHKLUMK NyTeM
BHeapeHMs 3ddeKTUBHbIX GUHAHCOBbLIX CUCTEM.
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TPAHCOEPTHOE LEHOOBPA3OBAHWE

Ha cerogHAaWHWMM AeHb BOMPOC NOATOTOBKM OTYETHOCTU
rno TpaHchepTHOMY LieHoobpa3oBaHMIo (Danee — «TL»)
CTaHOBUTCA aKTyasibHbIM O/19 MHOMMX KOMMAaHUM,
OCYLLECTBASAOLLUMX BHELLIHEDKOHOMMUYECKYO
0eaTenbHOCTb. BMecTe ¢ TeM OTCYTCTBME MHOIOMETHEN
NPaKTUKK U BO3pacTatoLme TpeboBaHUA CO CTOPOHbI
KOHTPONMPYIOLWMX OPraHoB K TL, 3HaumTenbHO
YBENMNYMBAIOT PUCKM ONa BUsHeca.

OkasblBaeMble HaMU YCNyr1 HENOCPEeACTBEHHO CBA3aHHbI
C MOMOLLLbIO B pa3paboTke addbeKTUBHOM cTpaTermm B
Bonpocax TLL. MIMeHHO Takom Noaxon o4eHb BaXKeH MNpwu
nogrotoBke OTYETA O KOHTPOMPYEMbIX Ornepaumsax ¢
Y4YeTOM TpeboBaHMN OSNCTBYOLLEro 3aKoHoOaTeNbCTBa U
npenocTtaBneHHoM 3aka3z4vymkoM MHGopMaLLnn.

Haweln uenbto aBnaeTcsa NoMoLLb B MOArOTOBKeE
KauYeCTBEHHOrO OTYETa, KOTOPbIW BK/IOYAET B cebd
MONHY0 MHDOPMALLMIO O CBA3AHHbIX MLAX, MepeYeHb
KOHTPOMMPYEMBbIX OMepaLLMi, MX XapaKTEPUCTUKU U
o6beMbl MOCTaBOK, a TaKyKe Bbibop MeToda ornpeaeneHumsa
COOTBETCTBUA YCNOBUM KOHTPOMPYEMbIX Orepaumm
MPUHLMUMY «BbITAHYTOM PYKM».

MpoBegeHMe TpeHMHIoB B chepe TL, mosBongaeTr
pacLIMpPUTb KOMMIEKC NpeaocTaBAsgeMbIX YCNyr B
aTOWM obnacTu.

HATOMOBbIN KOHCANTUHI

OCHOBOW yCMeLIHOW MONMUTUKU NoBOoM KOMMaHnM
aBndaeTtca adpeKTMBHOE pelleHre 3aga4 B 061actn
obecrneyeHmns COOTBETCTBMSA, @ TaKXKe Npo3padHad
dUHaHCOBasa OTYETHOCTb.

OnTUManbHoe peLleHne Mno6boro HanoroBoro BOMpocCa
OOCTUTIMaeTCA 6naron,aps:| BCeCTOPOHHEMY PACCMOTPEHUNIO
HallMKM 3KCNnepTaM BO3SMOXXHbIX BapMaHTOB peLueHvM
B COOTBETCTBUIW C nocriegHNMnN Tpe6OBaHl/IF|MI/I
YKPaANHCKOIo HasloroBoro 3akoHogates/1bCTBa 1
CbVIHaHCOBbIM MoNnoXXeHneM KOMMaHMM KrnmeHTa.

MprMeHaa 6oraTbli OMbIT PaboTbl C TOKaNbHBIMU U
MHOCTPaHHbIMK KOMMaHKaAMK, Moore npenocTasnseT
KOMMEKT YCNYr B COOTBETCTBMM C MHOMBUOYANTbHbIMM
NoTPebHOCTAMMU KITUEHTOB.

Bnarogaps Hallen MexxayHapogHoM ceTn drpM-yneHoB
Y HaLIUX KIMEHTOB BCeraa ecTb AOCTYrM K yCrlyram B
06nacTn MexayHapo4HOro HaloroBOro NaaHMpPoOBaHMS,
a TaKXKe Ko BCcel HeobxoammMomn nHbopMaLmm B 061acTu
HanNoroobnoXeHMa N PUHaAHCOB ANS yCneLwHoro
MPOABMKEHUSA MeXOyHapoaHOro bmusHeca.
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YTO OAJIbLLE?

Mpurnawaem Bac noceTuTb HaLl CaWT, OCTaBUTb 3adaBKYy
NN CBA3aTbCA C HaMU y,EI,O6HbIM onga Bac cnoco6om.

HALLWN KOHTAKTbI:

Ecnuny Bac BO3HUKNKM BOMPOCHI NN Tpe6yech
OornoJiHnTes/ibHasA VIHd)OpMaLl,VIQ, nomanyﬁCTa, CBAXXUTECH
C HaM¥M MO YKa3aHHbIM HMXXe KOHTaKTaM:

T +380 44 206 1030
T +380 50 800 0660
E info@moore.ua

np. Mobenbl 67, kopnyc G, odumc 308, Knes, YKpanHa
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www.moore.ua
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