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MNPO HAC

MNonpw NOCTINHY HEOBXiIOHICTb THY4YKOI aganTaLii 0o
MIHNMBWX BUMOT YKPAiHCbKOro pUHKY, 3 6baratbMma

KNiEHTaMW BCTAaHOBMEHI JOBroTpMBasii NapTHepPCbKI
BiIHOCUHU, WO 3abe3neyytoTb CTabinbHi pe3ynsratn
cniBnpaLi Ta BUpilLeHHa cknagHMx 6i3HecC 3aBAaHb.

«Moore» B KMEBI — Lie KoMaHaa ogHoOyMLIB 3 6araTtopiuHUM
OOCBIAOM poboTK y chepi ayanTy, biHaHCIB Ta MOA4ATKOBOro
nAaHyBaHHS.

3 Mo4YaTKy CBOro 3acHyBaHHA y 2002 poLii ayaMTopCbka KOMMaHiqa
Ha[aE WMPOKMI CMEKTP ayanUTOPCbKMX, OyxranTepCbKmMx Ta
KOHCANTUHIOBUX MOCYT BUCOKOI SKOCTI AK MICLLEBUM, TaK i
IHO3EMHUM KOMMaHIaM.

MOHAL 18 POKIB HAOAHHA EKCMEPTHUX MOCIYT

3 orngany Ha cTtabinbHe Ta ycnilwHe BefeHHa 6i3Hecy ciMerHoro
TUMY HaWi KNIEHTW OTPUMYIOTb 6e3Ni4 NepeBar: HadiMHICTb,
opUriHanbHICTb, eKCnepTHe 6ayeHHs Ta AOBroCTPOKOBI Lini,
€KOHOMIsi BUTPAT, CUHIYNSPHICTb MaMByTHIX MOKONiHb. Halua
KOMaHOa eKkcrnepTiB Ma€ BcebivyHe po3yMiHHA NoKanbHMX
ocobnmBocTel BisHecy Ta CTpaTeriYHMX NiaxoaiB MiXXHapPOOHOro
piBHA.

MIXXHAPOOHWM OOCBIA

HaBumuKKM Ta OoCBig HalmX daxiBLIiB, a TAKOXX HAMKPALLi CBITOBI
MPaKTUKK, FAPAHTYIOTb HA4aHHSA eKCNePTHMX MOCYT HaMBULLOI
AKOCTI.

Y 2011 poui Halla KoMMNaHia oTpmMMana cxBaneHHs CBiToBoro 6aHky
Ha NpoBefeHHSA ayanTy GiHaHCOBOI 3BITHOCTI MPOEKTIB | FPaHTIB,
wo diHaHcytoTbea CBITOBMM BaHkoM.

MOHAL 40 BNCOKOKBAJTIDIKOBAHWMX EKCITEPTIB
BrKOpUCTAaHHA HOBITHIX TEXHOMOTIN, B MOEOHAHHI 3
edeKTUBHUMM MeTodaMM HaBYaHHA Ta TEXHOMOrAMK CTanoro
PO3BUTKY HalLOi MepexKi, 3abe3nedye cUHeprito eHTy3iasmy
Monofi Ta 6baraTopiyHoro gocsiay.

I[HOMBIOYaNnbHMM NiOXig KOXHOMO YeHa KoOMaHOM 00 BUpilLeHHSa
3a4a4 HalWMX KMIEHTIB pobUTb HAC HALIMHWUMK NapTHEPaMK Y
OOBrOCTPOKOBIM MepcrneKTuBai.
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oM sA 110 syuding

PoKiB Ha pUHKY CniBpobIiTHUKIB B
YKpPaiHCbKOMY OQiCi

350+ 657

PeanizoBaHWX MpoeKTiB OdiciB y cBITI
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FTAJTY3I TATIOCTIYTU

CMOPAOXAEMO KIIEHTIB BCIM HEOBXIOAHWM CTUCIUW Oad NOCYT, O HAOAKOTHCA HA
019 POCTY IX BIBHECY YKPAIHCbKOMY PUHKY:
LLUInpoKuM cnekTp Nocnyr CApAMOBaHMI Ha NiOABULLEHHSA - PecTpykTypmu3auig kKoMnaHii; - MoBHWUM CNeKTp ByxranTepCbKUX MOCNYT;
edeKTUBHOCTI AIANBHOCTI MNIANPUEMCTBA, 36iNbLUEHHS - Mpouenypa OeTanbHOi He3anexKHoi nepeBipKu - BnipoBamyKeHHs NpoLeayp BHYTRILLIHbOIO
Kanitany Ta onTUMiI3aLito KntovoBKMx 6isHec-npoLecis. (Due Diligence); KOHTPO/IO;

- AHani3 epeKTUBHOCTI GYHKLLIM KTOYOBUX CUCTEM - CynposBig npouecy oTpMMaHHA KpeanTyBaHHS 3i
AHani3 KOH'IOHKTYPW PUHKY 3abe3mnedyeTbCcsa 3aBOsKM KOMMaHii, 30KpeMa 1 nepesipka HagBHOCTI, CTOPOHW MIXXHAPOLHWX BaNOTHUX Ta KPEOQUTHO-
3any4veHHo crelianicTie i3 gocBigoM poboTn B NpPaBWAbHOCTI 0DOPMIEHHSA Ta BeOeHHS diHaHCOBKMX OpraHi3aLin.

MiYKHaPOAHMX Ta NIOKaNbHWX KOMMaHIax, SKi € nigepamm AOKYMEHTOOOIry;

PUHKY.

[eqaKi 3 eKCrnepTHUX ranysen HagaHHsa nocnyr:

i ,
Arponpg MucnOBM.Kﬂe : BrarofinHICTb Ta HeKOMepRjHiIN ceilq'op“""" -
rocnofapcTseo : o 4 .

_ A ‘ -y , LLiHHMI pocBiA 3anyyYyeHHS [0 rpaHTOBUX NPoeKTiB Ta
ABTOMOGiNbHa raaysb : : ' 4 - ; are | AOCBiA 3iHanaHHS CI'IGLLMBOBaHVIX nporpamax €C Mk AoOHOpPOoM Ta 6eHediuiapoM, a TaKoX
' ~d§ noc y is 3 arpoBUpPOGHMLTBa Ta 30iCHEHHS NpoLeayp BHYTPILLHbOro KOHTPOIO_ Ta
CneuianizoBaHUM MaKeT NOCyr A Hang 35 “‘ pc ( ofdapcCTBa. 3aCToCyBaHHA KOHTPOJIIO 32 PO3MOAINOM i BUKOPUCTaHHSAM MPOLLIOBUX
€BPONENCbKNX BUPOBHMKIB aBTOMOGINIB T : ( S THIX SiHat X iHCTPYMEeHTIB € 3anopyKoio doHaiB, aki 6ynu-BUAineHi iHCTUTYTaMM y MeXXax NpoekKTiB
npuyenis, a TaKoX A8 odiLiHMX iMnopTef P Do Cynpg >KEHHS Ta YCMiLLHOFO PO3BUTKY Mi>KHapoaHUX MiXXaep)XaBHUX opraHisauin (YBKB OOH,
) MPOOH, IOHICE®, MOTYX Ta Y, OBCE Ta iH.).

BiAOMUX aBTOMOGINbHUX 6peHAaiB. ) Y.

'l..‘.
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< 25 “Z \ (| 4/ ‘ EHepreTVIK..’;]-'I:Fa npwp' Hi pecypcu
Fanysb TexHonorin —fil\=— - = o5 , OxopoHa 380po dap

SCOS5 : ~ CneuianizoBaHUM NakeT Mocnyr Ans MbKHapoOHMX eHeproreHe pylumnx,
EdekTuBHI cTpaTerii KBéKTMqu-'. e . | ¢ i pi eHepro-gucTpuUb’'IoTOPCbKUX KOMMaHiN, NiANpPUEMCTB y chepi BUROBYTKY
pilleHHs Ha BCix eTa OEeHHS : 3 . HadTU Ta rasy, po3po6Kn HapTorazoBUX POAOBULL, BUPOGHULITBA, MPOOAXKY
6isHecy gnsa Mi)KHab&&PIX KOMMaHin | = Ta o6¢cnyroByBaHHsA o6M1agHaHHSA AN COHAYHUX eNeKTPOCTaHLiN.
y cdepi po3pobku NnporpaMHoOro i HOM) KoHcynbTauinHilnocnyrn Ta cynpoBia npouecy HanarogkeHHs 6iorasoBux
3abe3neyeHHs. 3 npoekKTiB B YKPAiHi nig Kntoy.

4 | TiknyemMochk Npo 6i3Hec KMieHTa CbOroAHi Ta y ManbyTHbOMY MiknyemMochk npo 6i3HecC KMNieHTa CboroAHi Tay ManbyTHboMy | 5



AYONTOPCDBKI NMOCIIYT U

IMOIeMEHTOBaHE NMporpamMHe 3abe3neyeHHsa B KoYoBMX BisHecC npouecax rapaHTye AKICTb

Ta ePEKTMBHICTb MOCAYT A9 HALWMX KMIEHTIB.

AYONTOPCBHKI MOCIYT

LLINpOKUM CREKTP HalLMX Nocayry chepi ayauTty
OXOMJTIOE AK MiAroTOBKY 3BITHOI AOKYMeHTAaLlii BiAMOBIgAHO
[0 BUMOT MiCLLEBOro 3aKOHO4aBCTBa, TaK i 30iMCHEHHS
BHYTPILLUHBOIO ayauTy Y MexXax GiHaHCOBOro
MeHeIKMEHTY Ta KOPMOPaTUBHOIO YMNPaBiHHS.

MU mepeKoHaHi, Lo npoLiec ayauTy Mae byTu
KOM®OPTHMM Ta PO3KPUBATK MOTEHLLiaN NoganbLIoro
6i3HeC PoO3BUTKY. He3anexxHo Bif CTaHOaPTIB, LLO
3acTocoBytoTbcad — MCD3, HIM(C)BO (HauioHanbHi
MOMOYXEHHA (CTaHOaPTW) ByXranTepCcbKoro o6ikKy),
BUMOTU perynaTopa, 3akoH CapbenHca-Okeni, abo
OyOb-SKi iHLWI — HaLW Migxig cnpaMoBaHWiA Ha
MiABULLEHHA AKOCTI MOCNYT Ta OTPUMaHHA
MaKCUMasbHOro pe3ysbTaTy, Lo 6a3yeTbca Ha MMOOKIMX
rasly3eBuX 3HaHHAX Ta MPaKTUYHOMY JOCBifi. BCi
MPOMOHOBAHI PiLLIEHHA CMPSAMOBaHI Ha yCriLluHe
BefieHHs Bi3Hec AianbHOCTI KNiEHTIB 3 ornany
OOBIOCTPOKOBOI MEPCMEKTUBM.
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HaginHoo nnathopMoto GKICHOro ayauUTOPCHKOro
cepBicy € BUKOPUCTaAHHS MPOrpaMHOro 3abesnedeHHs
aBTOMaTM3alLlii ayauTopcbKoro npotiecy CaseWare,
3aBOAKM AKOMY Hallli MOCYr MOBHICTIO BiAMOBIAAOTh
Mi>KHapPOOHWMM CTaHOapTaM SKOCTI.

[NepenoBi TeXHOMOorIi 4O3BONATb 3POOUTU LIEeN
rnpoLec KOMOOPTHUM, LLUBUOKUM Ta ePEeKTUBHUM A4
HaLLUMX KITIEHTIB.

Bunaouv ayonUTOPCbKUX MOCHYT:

- ayauT GiHaHCOBOI 3BITHOCTI BiAMOBIOHO 0O
MiXXHapoaHWX CTaH4aPTIB GiHaHCOBOI 3BITHOCTI
(MC®3) i / abo HaljioHanbHMX MomoyeHb (CTaHoapTis)
Byxrantepcbkoro obniky YkpaiHu (HIM (C) BO);

- ayauT GiHAHCOBOI 3BITHOCTI FrpyNK ANS Linewm
KoHconigauii;

- AyAUT OKPeMMX PiHAHCOBKX 3BITiB Ta MEBHMX
€/1eMEHTIB.

IHCTPYMEHTU

CASEWARE
Working Papers

MporpamHe 3abe3nedyeHHa CaseWare IDEA® Data
Analysis — Lie MOTY>KHUM aHaNiTUYHUM IHCTPYMEHT ANa
BOOCKOHANEHHA NpoLecy ayauTy, LWo Hagae
MOX/TNBICTb ePEKTUBHO OLIHIOBATM AaHi 3 Pi3HUX
OyKepen, a TaKoX BU3HaYaTu TeHAEHLi, AKi MOXYTb
CBIOYUTM MPO MOMUMKM Ta 3NOBXKMBAHHA.

IDEA
Data Analysis

ABTOMaTM30BaHi BUGIPKM Ta OKYMEHTYBaHHSA AN
uinew aygmnty. ABTOMaTM30BaHI PO3paxyHKM O14
KTIOYOBUX ayAMUTOPCbKMX CEKLIN. BOoCKOHaneHi
npouenypw BUABNEHHA Ta MONepemeHHa BUMaakKis
LaxpawncTaa.

OIHAHCOBA 3BITHICTb 3A MC®3 —

e rnpocCTo Ta AO0CTYINHO B MeXXaX perfilaMeHTOBaHOIro 6PO,EI,)+(eTy.

TPAHCOOPMALIA 3BITHOCTI 3raHO 3 MC®3

Po3pobneHa NiHirKa pilleHb 3i cKknagaHH4a
diHaHCOBOI 3BITHOCTI ANF HALLUWX KMIEHTIB Oa€
MOXX/TUBICTb OTPUMATKM MaKeT NOCMYT 3 OAHUX PYK
3rigHO 3 iHAMBIOyanbHUMK MoTpebaMu: MigrotoBka
MOBHOIO MaKeTy GiHaHCOBOI 3BITHOCTI 32 MC®3;
MiOroToBka okpeMmx MoayniB GiHaHCOBOI 3BITHOCTI 3a
MCOD3; cynpoBOOYKEHHSA MPOLLECY CKTaaHHS
3BIiTHOCTI 3a MCD3.

AYTCOPCUHI MOBHOIO LIMK/Y MiArOTOBKM 3BITHOCTI 3a
MC®3 Ma€ HU3KY NepeBar. 3aneXXHo Bif MOCTaBIEHMX
3aBOaHb, BPaxoBYOTbCA BCi GaKTOPM: yNPaBAiHCbKMIA
06niK, MpoLec BIoOXKeTYBaHHA, BNIMB 06paHUX
nigxoniB Ha MoaaTKOBUI 061K, BUMOTU [PyrnoBoi
3BITHOCTI, MpoLEec CKNagaHHSA MPOMiXHOI 3BITHOCTI, a
TaKOX JOBrOCTPOKOBI Ta KOPOTKOCTPOKOBI LLifli BizHecy
HaLUMX KMIiEHTIB. TaKMM YMHOM, 3abe3medyeTbcs

BITRIX 24
Task manager+CRM

MOTyTHIN IHCTPYMEHT ynpaBiHHA 3ada4
0N19a 6i3HEC-KOHCaNTUHIY 3 PO3LLUPEHUMM
OYHKLUIOHANBbHUMM MOXTMBOCTAMU AN
niaBMLLEHHA ePeKTUBHOCTI Ha
iHOMBIAYaNbHOMY Ta rPYMOBOMY PiBHAX.

3a0LLAOXKYEMO KOXKHY
rPVBHIO Ta 4OMOMAaraEMo
HaLWWM KiEHTaM NpoLuBiTaTH

edeKTUBHe yrnpaBniHHAa 6i3Hec-pu3nKamMu.
CRiBPOBITHUKMN HaLLMX KMIEHTIB 3MOXKYTb MOBHICTIO
30CcepeanTmca Ha OCHOBHIM Bi3Hec-aianbHOCTI Ta He
BUTPAYaTV Yac Ha PYTUHHY POBOTY.

Kpim Toro, 3aBOsgKv OOCTyMy 0O PeCYpPCiB MiXXHAPOLHOI
MepeXKi Moore, a TaKoX y4acTi Y KOHPepeHLLigx Ta
TPEeHIHrax Ha perynapHi OCHOBI, Halli ekcnepTu
MOXKYTb 3aMpPOMNOHYBAaTW OMTMMasbHi Nigxoau o
3aCTOCyBaHHA MDXXHAPOOHUX CTaHOAPTIB Ta KpaLLMX
MPaKTUK. MocTiMHe BOOCKOHANEHHS 3HaHb 3a
nporpamoto ACCA, a TakoyX BionaromyeHa cucrtemMa
KOHTPOJIIO AKOCTI, 3a6e3meuytoTb MiHiMi3aLlilo pUsmnky
BUHUKHEHHA MOMU/IOK Ta BUKPUBNEHD Y 3BITHOCTI.

Miknyemoch npo 6izHec KnieHTa cborogHi Tay ManbytHbomy | 7




NMPOrPECMBHUWM OOCBIAO

HAOAHHA NMOCIYT

KOMIMJIEKCHOIO AYTCOPCUHTIY

HALWL AYTCOPCUHI NOEJHYE HACTYTHI MOCTYTU:

MOCYT 3 BEOEHHA BYXTANITEPCbKOTO
OBJTIKY

KoMaHga daxiBUiB Haga€ gK MOBHUM CMNeKTp
OyxranTepCbKUX MOCNYT, TaK i By3bkocnelianizoBaHi
Mocnyru, aK-oT: 06K Po3paxyHKIiB 3 KpeamuTopamu,
BeeHHs BiJOMOCTEN 3 HapaxyBaHHA 3apobiTHOI
naaTy, NpoBeaeHHa 3BiPOK AaHMX 06Ky
(3BiTHOCTI)/ 3BipKa NodaTKoBoI 3BiTHOCTI 3 M/B.

DOIHAHCOBA 3BITHICTb

CneKTp nocnyr, aKi MM HaJaEMO, MiCTUTb TaKOX
MOBHWW MakeT ByXranTepCbKMX NOCyr Ha
perynsapHin OCHOBI 3rigHO 3 AitoYMMMK
HOPMaTUBHO-MPaBOBMMU BUMOTraMu.

Kpim Toro, Moore Hagae KoHCynbTauinHi mocnyr 3
MMTaHb OMNoAaTKyBaHHS, @ TAKOXK 3AiNCHIOE
MiAroTOBKY Ta MOOaHHA MOAATKOBMX AeKapaLlin,
3abe3neuytoyn MoBHY BiAMNOBIAHICTb 3BITHOCTI
perynsaTopHmMM BUMoram. BignoBigHo Ao 3anuty
KNieHTa HagaeTbca abo NoBHUM NakeT
ayTCOPCUHIOBUX Mocnyr, abo criewianisoBaHi
rnocnyru B npoueci cnienpalii 3 6yxrantepcbkm
BiOAOiNOM K/ieHTa. Hala koMaHaa eKCcrnepTiB TakoxXK
roToBa HafaTV MOCNYr1 aAMiHICTPAaTMBHOIro 06MiKy
3riHO 3 YUHHUMM 3aKOHOOABUYMMU HOPMaMU.

MOOATKOBA 3BITHICTb

3ane)Ho Big, opraHi3auinHo-npaBoBoi GopMu
rocrnodapchbKoi AianbHOCTI — MpUBaTHUI Bi3Hec,
aKLioHepHa KoOMMaHiqa, TpaHcHaLUioHanbHa
Kopnopauia — NoTpibeH iHaMBiayanbHMIA Nigxin oo
BUPILLEHHA BUHMKAOUYMX MOOATKOBUX MUTaHb 3
ypaxyBaHHAM creundikm bisHecy. Halla ronoBHa
MeTa — HafdaHHSA KOHCYNbTaLLiMHMX MOCYT,
MaKCUMasbHO BPaxoBYOUM iHOUBIOYyanbHi
acnekTun Ta ocobnmeocTi Bawloro 6isHecy.

Halla koMaHOa Ma€e 6araTuii 0ocBia HagaHHA
MPAKTUYHKMX KOHCYMbTaLiM B YMOBaX MiH/IMBOIO
NogaTKOBOro 3aKOHOOaBCTBa.

MPOIMPAMHE 3ABE3MNEYEHHA OJ14
BYXTATTEPCBbKOTO OBJIIKY TA AYONTY
MepenoBi NpaKTUKK BNPOBaAyKEHHS NepenoBoro
OyXranTepCbKOro NPorpamMHoro 3abesnedeHHs,
30KpeMa M iHdpacTpyKTypU BipTyaslbHUX
POBOUMX CTOMIB Ta XMaPHUX PilleHb.
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MOCNYT 3 PO3PAXYHKY 3APOBITHOI MIATU
Mocnyru 3 po3paxyHKy 3apobiTHOI nnaTn ang
KOMMaHiM Byab-AKoi opraHiszaliMHO-MNpaBoBOI
dopMUM HadaTbCA CBOEYACHO BigMoBiAHO A0
3aKOHOOaBYMX BUMOT Ta iHOMBIAyanbHUX NOTPeb
KnieHTa. BogHo4ac rapaHTyeTbCcd NOBHa
KOoH®IOeHUIMHICTb uboro npouecy. Cepen nepesar
AYTCOPCUHIY MOCNYT 3 PO3PaxyHKy 3apobiTHOI
nnaTu: ONTUMI3aLUia BUTPAT, MOX/IUBICTb
30CcepennTmUcs Ha Ko4oBUX BisHec-npoLecax Ta
edeKTUBHOMY yrpaBniHHI PO60YMM YacoM, a
TakoXX NpodecirHe 3abe3nedeHHda NpoLeciB.

EdeKTUBHUI po3paxyHOK 3apobiTHOT NnaTm
3abe3mnevyeTbca 3aBAAKN ONTUMI3OBAHUM
BHYTPILLHIM NpoLuenypaMm, Mpo30pocCTi,
npodecinHoMy cynpoBoay 6isHec-npoueciB Ta
30iMCHEHHIO KOHTPOJTIO AK 3a PO3paxyHKaMM 3i
CrniBpobITHMKaMU, TaK i 3a KOHCOMigOBaHOK
3BIiTHICTIO. KpiM cTaHOapTHOro Habopy
AYTCOPCUHIOBKX MOC/YT, Halla KOMaHAa rotoea
HaJaBaTW KOHCYNbTaLi 3 OyAb-AKMX MUTaHb
KaOpPOBOro 06Ky, a TaKoX PO3Po6NATN MeToaAM
3a0X04yBaHHA NepcoHany 3 MeToo 3any4YeHHs,
CTUMYJTIOBaHHA Ta MOTUBALLIT CNiBPOBITHUKIB
KOMMaHii.

KOMMJTEKCHE AOMIHICTPYBAHHA BISHEC
MPOLECIB

MNocnyru 3 agMiHicTpyBaHHA GisHec-npoLeciB
CNpPAMOBaHi Ha HOPMaTUBHO-MPaBOBE
3abe3neyeHHd 3 NUTaHb BiAMNOBIOHOCTI, WO
peryntolTb OiaNbHICTb KOMMaHIin, OOTPUMaHHSA
BCTAHOBMEHWMX TePMIHIB Nodadi 3BiTiB /
OOKyMeHTaLlii, a TaKoXX BUMOT 0 peecTpaLii
KOMMaHii. 3aBOAKMN BUKOPUCTAHHIO iIHTErpoBaHMX
cucteMm, B MaeTe 3axumLLEeHUM OOCTyN 40
iHpOpPMaLiIMHWMX iIHTEepHEeT-pecypciB A9 06PO0OKM
BCi€i 3BITHOI Ta agMiHICTPaTUBHO-YMpPaB/iHCbKOI
OOKyMeHTau,i.

MM TaKOXK MPOMOHYEMO MOCYrM1 3 KOHTPOSO Ta
peryntoBaHHa BaHKIBCbKMX paxyHKiB, yrpaBiHHA
rOTIBKOBUMMW MPOLLKMMA, PO3PaxyHKOBO-KaCOBOIO
o6cnyroByBaHHS, a TAKOX HagaHHS MOLUTOBO-
CeKpeTapCbKMX MOCHYT.

MEPEBATU AYTCOPCUHTY

MiHiMizauia sutpat

MNMpodecinHa KoMaHOa NOBHICTIO Bi3bMe Ha
cebe MNoTouHi BisHec-nMpoLecu. KepiBHULTBO
KOMTMMaHii Moyke MOBHICTIO 30cepeanTUcs Ha
OCHOBHIM OigNbHOCTI, He BUTpadatoum Yyac Ha
PYTUHHY OiAbHICTb.

HaginHicTb Ta pocToBipHICTb

[ocToBipHICTb 06P0O6KIM ByxranTePCbKUX AaHUX
He3aneXHo Big 0b6cariB byxranTepcbKkoi
iHbopMalLii, Lo 3abe3neyye BNeBHEHICTb Npu
MPUMHATTI Bi3Hec-pilleHb.

He3aneHicTb Ta 06’€KTUBHICTb

HeyxunbHe OoTPUMaHHA MPUHLIKAMY
HeyrnepeoyKeHOCTi Ta He3aneXXHOCTI, a TaKoX
HeramHe NoBigOM/IEHHS KNiEHTa MPO BUABMEHI
PU3UNKN.

JocCTynHicTb Ta 9KicTb

Y npoLeci po3LLMPEHHA Ta MPUNMHEHHS BisHec
OiFNbHOCTI ayTCOPCUHI CMYrYE rapaHTIiEto
BMCOKOI AKOCTI MOCAyT, LLIO HaatoTbCs.

YnpaBniHHA 6i3HeC pU3nKamm

PeTenbHa NepeBipka OoKyMeHTallii Ha
BiOMOBIOHICTb OCTAHHIM 3MiHAM HOPMATUBHO-
MpaBoOBUX BUMOT.

KaTanisatop 9KocTi Ta nporpecy
BnpoBamyxeHHAa HOBITHIX TEXHOMOrIN Ta
iHHOBaALiMHUX PO3POH6OK Pa3OM 3 BUCOKMMU
CTaHOapTaMy NepenoBoi MPAKTUKM LUNFXOM
B3aEMO[ii 3 KOMMaHiaMU, aKi 30iNCHIOKTb CBOO
Bi3Hec OianbHICTb Y Pi3HOMaHITHUX chepax
GisHecy.
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YMPABJTIHCbKM KOHCANTUHT

Halwa koMaHOa eKcrnepTiB Haga€ NPaKTUYHI pilleHHa Y
pi3HKX chepax 6izHec OianbHOCTI KOMNaHii, pa3oM 3
OLiHKOI ePeKTUBHOCTI KePIiBHMYOI CUCTEMMU, @ TAKOXK
rMoKpalleHHs NpoLLeciB: ynpaBniHHA 6i3Hec-pU3nKamu,
Gi3Hec agMiHiCcTpyBaHH4A, diHaHCYBaHHSA Ta KagpoBe
[ifoBOACTBO.

Bucokmin piBeHb Nocnyr 3abe3nedyeTbcs 3aBASKM
rnporpecrnBHOMY niaxony Ao opraHisauii 6isHec-
MpoLeciB Ta iHiLiaTUBHOCTI NepcoHany npu BUKOHaHHI
MNpoeKTiB.

MobynoBa TpMBanmx bisHec BiQHOCUH 3 HaLLWMM
KNiEHTAMM IPYHTYETbCA Ha NpodecioHanbHOMY Miaxoni
KOYXHOIO UfieHa KOMaHAM Ta LWBWMAKOMY pearyBaHHi Ha
3anuTK, Y NOEQHAHHI 3 MUBOKUM PO3YMIHHAM
NoKanbHOI crieundikmn BegeHHs 6i3Hecy Ta 6aratnm
npodecioHanbHWMM OOCBIOOM y chepi HagaHHA MOCNyr.

MpaBunbHe CTPYKTYPYBaHHSA Ta aBToMaTM3allia GisHec-
rnpouecis, CUCTEM YMPaBniHHA Ta KOHTPOO OO3BONAE
OOCArTU CTabifibHOI AMHAMIKM pocTy BisHecy,
CKOPOYEeHHA BUTPAT i MigBULLIEHHA ePEeKTUBHOCTI
yNpaBniHHA 6i3Hec-CTPYKTYPOto. Halli MpaKTUYHI
KOHCYMbTaLlii cnpsiMOBaHi Ha BOOCKOHANEHHA cucteMm
OyxranTepcbkoro obsiky, ornogaTKyBaHHA Ta
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KopropaTUBHOro ob/iky. PekoMeHOdaL,i 3
BMPOBadYKeHHSA Ta BOOCKOHANEHHS NMporpaMHoro
3abe3nedeHHd rapaHTyoTb Pe3ynbTaT Ta CKOPOYeHH4
MOTOYHUX BUTPAT BisHecy.

CMNPUAHHA Y BIOKPUTTI BISBHECY

BiokpuTTa 6isHecy B iHLLUIM KpaiHi NoB'A3aHe 3 MeBHUMM
puv3MKaMU. Halla kKoMaHOa daxiBLiB Mae 6aratuii
[OCBIO KOHCYNbTYBaHHSA Ta HagaHHSA MOCyr 3 MUTaHb
nep»KaBHOI peecTpaUlii topuamnyHoi ocobu B YKpaiHi,
OTPUMaHHA OOKYMEHTIB JO3BiNIbHOIro XapaKrepy Ta
niueHsin, BMbopy onTMManbHOI cucTemMm
onoAaTKyBaHHS, BIAKPUTTA 6aHKIBCbKMX PaxyHKiB, a
TaKOXK MPEeACTaBHULTBA iHTepeciB topUANYHOI 0COOM 3
IHLWMX aOMIHICTPaTUBHUX MUTaHb.

KOHCAJTUHIOBI MOCIYTU

Bubip eKoHOMIYHO BUTiQHOI cTpaTerii B mpoLieci
npuabaHHa BisHecy, Moro peopraHisaLiii abo 3akpUTTa
CMPUSE CKOPOYEHHIO BUTPAT Ta yCMilLHOMY
npocyBaHHIo 6i3Hecy.

CnpuUaHHsa KepytodoMy nepcoHany KoMnaHii knieHTa y
po3pobLi Ta NiaBuLLEHI ePeKTUBHOCTI ByXranTepCcbKoi
GYHKUIT LUNFXOM BNpoBadXKeHHA edbeKTUBHMX
PIHAHCOBUX CUCTEM.

TPAHCOEPTHE LUIHOYTBOPEHHYA

HaTtenep NUTaHHA NiAroTOBKM 3BITHOCTI 3
TpaHcdepTHOro LiHoyTBopeHHa (gani — «TLy») ong
6araTbox KoOMMaHil, aKi 30iMCHIOTb
30BHIiLLHbOEKOHOMIUHY AiaNbHICTb, CTae BCe GifnblL
aKTyanbHUM. [MpoTe BiAcyTHICTb GaraTopiuHOI MPaKTUKK
Ta 3pocTatodi BUMorm Ao TLL, 3i CTOpOHM KOHTPOSMOKUMX
opraHiB 3HaYHO MiOBULLYHOTb PU3KKM ONa BisHecy.

Mocnyru, aKi Hagae Halla KoMnaHiqa, 6esnocepenHbo
rnoB'asaHi 3 po3pobKoto edeKTUBHOI CTpaTerii 3 NUTaHb
TU. CaMe TakuM Migxig € BayxMBUM N4 MiAroToBKM
3BIiTY MPO KOHTPOMBbOBaHI onepalii, BionosigHoO 0o
BMMOI YMHHOIO 3aKOHOABCTBa Ta iHdopMaL,ii, aky
Haga€ 3aMOBHMUK.

Haluoto MeToto € MiAroToBKa SIKICHOIO 3BiTY, AKMI
MICTUTb MOBHY iHbOPMaLLitO OO0 MOB'A3aHUX OCib,
rnepenik KOHTPONbOBaHMX onepaLlin, iXHi
XapaKTePUCTUKM Ta 0BCArn nocTayaHb, a TakoX BUGIp
MeTOoLy BCTaHOB/IEHHSA BiAMOBIAHOCTI yMOB

KOHTPOTbOBaHOI onepaLii MPUHLKMNY «BUTATHYTOI PYKM».

MNpoBeaeHHA HaBYaIbHMX TPeHIHrIB Yy cdepi TL,
3abe3neuye po3WMPEHHS LLbOro KOMMMEKCY MOCAyr.

NOOATKOBUWN KOHCANTUHI

OcHoBO ycnilwHoi NoaaTKoBOT NOAITUKK Byab-aKoi
KOMMaHii € ycniwHe BUpPIiLLeHHA 3a4a4 y ranya3i
3abe3neyeHHda BigMOBIOHOCTI, a TaKOXX edbeKTUBHA i
npo3opa dpiHaHCOBa 3BITHICTb.

BcebiuHnM po3rnan nogaTKoBUX MUTaHb BignoBigHO
[0 OCTaHHIX BUMOT YKPaiHCbKOro MogaTKOBOIo
3aKoHoOaBCTBa Ta GpiHaHCOBOro CTaHOBMLLA KOMMaHii
KnieHTa 3abe3nevye onTMMarnbHe BUpilleHHs 6yab-
AKOro MOAaTKOBOIO MUTaHHS.

3aBOsKM 3aCTOCyBaHHIO BaraToro 4oCBiQy criBnpadi 3
MiCLLEBUMMU Ta iIHO3EMHUMU KOMMaHiaMn, Moore Hapae
KOMMIEKT NOCYT BiAMOBIAHO 00 iHAMBIAYaNbHMX
rnoTpeb6 KNieHTIB.

MixkHapoaHa Mepexa dipM-y4acHUKIB BiOKPMBAE
HalWMM KIiEHTaM OOCTyn Ao Nocnyry cohepi
Mi>KHapPO4HOro MoAaTKOBOIO MiaHyBaHHS, a TAKOX [0
BCiei HeobxigHOI iHbopMaLUii B ranysi onogaTkyBaHHA
Ta ¢iHaHCIB 4Ng yCNilWHOMo PO3BUTKY MiXXHApPOOHOIO
GisHecy.
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LLO OASTI?
3anpoluyemMo Bac BigBigaTv Hall CawT, 3a/UMLLNTU 3asaBKY

a60 3B'd3aTMUCb 3 HAMU Y Byab-AKUM 3pYyYHUIN Ona Bac
crocib6.

HALLI KOHTAKTW

AKLO Yy Bac BUHUKNU MUTAaHHA UM NoTpibHa goaaTkoBa iHpopMaLig, byab
nlackKa, 3B'aXKiTbCca 3 HAMU 3a BKa3aHUMU HMXKYE KOHTaKTaMuU:

T +380 44 206 1030 .

T +380 50 800 0660 I-E E
E info@moore.ua -I_-'I:r;_

Byn. Bagunma leTbMaHa, 8/26, TPL, «KocMomonit», 10-1i1 mosepx, E!:r-l-
Kwnis, 03057

www.moore.ua

HapaHa iHpopMallig € BipHO Ha AeHb Nybnikallii, ane M1 He HeceMo BiANOBIAanbHOCTI Nepen Oyab-aKo 0CO600 3a 3BUTKM, BHACMIA0OK
OianbHOCTi abo 6e3ai91bHOCTI, CMPUYMHEHT BUKOPUCTAHHAM 3MICTy Liiei nyonikaLlii.
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